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Annual Meeting 2026 – Meeting Report  
Date: 27 May 2026  
Format: National webinar (Microsoft Teams)  
Convenor: Families Australia  

Chair and Participants  

Chair: Jamie Crosby (former CEO Families Australia)  

Speakers: Corri McKenzie (Deputy Secretary Department of Social Services); Catherine Liddle 
(Chief Executive Officer SNAICC – National Voice for our Children)  

Lived experience contributors: Jesse Bell-Meyers; Jaharn Mundy-Drazevich  

Panel: Liz Neville (Director for the Australian Institute of Family Studies); Professor Leah 
Bromfield (Chair and Director for the Australian Centre for Child Protection); Catherine Liddle; 
Corri McKenzie  

Purpose  

The Annual Meeting marked the midpoint of the Safe and Supported; the National Framework for 
Protecting Australia’s Children 10-year framework and provided an opportunity to reflect on 
progress, identify what has been learned, and shape priorities for the next phase of reform.  

Key Messages  

Deputy Secretary Corri McKenzie and SNAICC Chief Executive Officer (CEO) Catherine Liddle 
provided opening reflections on Safe and Supported – giving insights into learnings and how they 
can shape the future of Safe and Supported. 

 Corri emphasised that while efforts against Safe and Supported’s First Action Plan, was a strong 
foundation, the next phase should be more deliberate and focused.  

Corri highlighted that governments, including Commonwealth and all jurisdictions, are actively 
considering how to sharpen the two distinct Safe and Supported Action Plans to ensure they 
deliver clearer impact and targeted priorities. This includes better alignment with other national 
strategies1 and a stronger focus on how children’s rights, strengths and lived experiences are 
reflected in policy and service design.  

SNAICC Chief Executive Officer, Catherine Liddle, reinforced that national effort under Safe and 
Supported must fully embrace Aboriginal and Torres Strait Islander leadership and decision-
making if change is to be realised for children and young people. Catherine highlighted that the 

 
1 Specifically aligning with the National Plan to End Violence Against Women and Children see 
https://www.dss.gov.au/national-plan-end-violence-against-women-and-children; Our Ways – Strong 
Ways – Our Voices see https://www.dss.gov.au/news/launch-first-nations-national-plan-end-family-
domestic-and-sexual-violence  and https://www.childsafety.gov.au/resources/national-strategy-
prevent-and-respond-child-sexual-abuse-2021-2030  

https://www.dss.gov.au/child-protection/resource/national-framework-protecting-australias-children-2021-2031
https://www.dss.gov.au/child-protection/resource/national-framework-protecting-australias-children-2021-2031
https://www.dss.gov.au/child-protection/resource/safe-and-supported-first-action-plan-2023-2026
https://www.dss.gov.au/national-plan-end-violence-against-women-and-children
https://www.dss.gov.au/news/launch-first-nations-national-plan-end-family-domestic-and-sexual-violence
https://www.dss.gov.au/news/launch-first-nations-national-plan-end-family-domestic-and-sexual-violence
https://www.childsafety.gov.au/resources/national-strategy-prevent-and-respond-child-sexual-abuse-2021-2030
https://www.childsafety.gov.au/resources/national-strategy-prevent-and-respond-child-sexual-abuse-2021-2030
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First Action Plans demonstrated the critical need for partnership, but that the next phase must 
go further by embedding self-determination and community-led approaches. This includes 
ensuring that the dedicated Aboriginal and Torres Strait Islander Action Plan remains distinct, 
accountable, and grounded in the knowledge and strengths of community-controlled 
organisations.  

There was a common view, from panelists and attendees expressed, that the reform focus must 
now shift from ambition to delivery.  

Participants emphasised that progress to date has been attempting to cover a wide range of 
issues making reform at times slow and complex. It was noted that with with many actions 
underway, visibility of outcomes for children and families could often be uneven and hard to 
measure. There was a call for a more focused set of priorities, with stronger mechanisms to track 
progress and demonstrate tangible improvements in children’s safety and wellbeing.  

Lived experience contributions from Jesse Bell-Meyers and Jaharn Mundy-Drazevich grounded 
the conversation in the realities for young people navigating the system. Their reflections 
highlighted the importance of stability, trust and culturally safe care.  Both reinforced that 
children and young people must be recognised for their own strengths and needs, as well as 
active participants in their own lives. The discussion emphasised the need for systems that see 
the whole child with rights, and responses meet them at their individual experiences and 
aspirations.  

There was strong agreement that prevention and early intervention remain critical but are not yet 
consistently embedded in practice. Participants noted that systems continue to respond too 
late, once issues have escalated. There was also a pause to reflect on the need to meet parents 
with challenges as people that need support and dignity and not just individuals that need to be 
‘fixed’. Strengthening earlier support, particularly for families experiencing multiple and 
compounding challenges, was identified as a central priority for the next phase of reform.  

Panel contributions from the Director of AIFS, Ms Liz Neville, and the Director of the Australian 
Centre for Child Protection, Professor Leah Bromfield, reinforced the scale of system change 
required. Liz highlighted that families are experiencing increasing diversity, economic pressure 
and complexity, requiring services that are more flexible and responsive to changing contexts. 
Leah emphasised that research evidence consistently shows that children experience multiple 
overlapping forms of harm, requiring integrated, whole-of-system responses rather than isolated 
program improvements. Together, these perspectives underscored the need for systems that are 
both adaptable and effectively connected.  

Participants also reflected on the growing complexity of the policy landscape and the 
intersection between Safe and Supported and other national strategies. While there was support 
for greater alignment, there was a clear caution that integration must not dilute focus on children 
and young people. Maintaining clarity of purpose, accountability, and improving coordination 
was seen as all essential components to system change.  

A consistent theme was the need to design systems around families rather than expecting 
families to navigate fragmented services. This includes improving coordination across child 

https://www.dss.gov.au/child-protection/safe-and-supported-implementation
https://www.dss.gov.au/child-protection/resource/safe-and-supported-aboriginal-and-torres-strait-islander-first-action-plan-2023-2026
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protection, health, disability and family violence systems, and ensuring that services are 
experienced as coherent and accessible from the perspective of children and families.  

Finally, participants highlighted that effective reform would depend on system capability as 
much as policy direction. This includes workforce development, better use of data and evidence, 
and sustained investment in implementation. There was also recognition of consultation fatigue 
across the sector, and a shared commitment to more targeted, coordinated and meaningful 
engagement in the development of the Second Action Plans.  

Conclusion  

The Annual Meeting confirmed strong alignment across government and the sector in the 
direction of reform. There is a clear expectation that the next phase of Safe and Supported will be 
more focused, more coordinated, and more strongly oriented toward delivering measurable 
improvements in the lives of children, young people and families.  

Government and sector partners committed to return to the National Coalition soon to engage 
on the Second Action Plans for Safe and Supported.   

Families Australia as conveyor of the National Coalition committed to providing regular updates 
on the process and Jamie also thanked the National Coalition Steering Committee members for 
their insight and engagement throughout preparation for the Annual Meeting. 

As the last meeting for Mr Crosby as CEO for Families Australia, members offered their deep 
appreciation and thanks to Jamie for all his efforts to promote the needs of children and young 
people and his commitment to partnership and implementing the First Action Plans for Safe and 
Supported. 

 


