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» Legislative base

» Engagement objectives and process

» Feedback from children and young people

» Addressing the key issues they raised

» What went well and lessons learned

» Next steps

OVERVIEW
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Strategy must set outcomes and policies to improve ALL 

children’s wellbeing, with a focus on:

o children with greater needs

o child poverty and socio-economic disadvantage

o children of interest or concern to Oranga Tamariki.

» Minister must:

o engage with children, with Māori and with the 
Children’s Commissioner

o report annually to Parliament on outcomes for 
different groups, including analysis of outcomes 
for Māori children

o review/refresh the Strategy every three years.

LEGISLATIVE BASE



» To gather insights and ideas on what is 

important for child and youth wellbeing 

» To meet legislative requirements around 

consultation

» To test the proposed outcomes, principles and 

focus areas

» To get the language right

» To build public confidence and buy-in

» To raise awareness and build the foundations 

for ongoing public discussion.

PURPOSE OF ENGAGEMENT 



» Built on earlier research and engagement 

» Used a simple outcomes framework (a two-sided A3) 

as basis for engagement

» Pre-tested initial draft with children and young 

people and other key stakeholders

» Used cross-agency groups, reference groups, and 

community experts as sounding boards

» Nationwide public engagement, working with partner 

agencies and variety of methods

HOW WE WENT ABOUT IT



What would make New Zealand the best 
place in the world for children and 

young people?



» Prime Minister’s picnic and video launch message 

» Face-to-face interviews and focus groups

» Postcards to the Prime Minister

» Child and adult online surveys

» Meetings and workshops

» Public submissions

TYPES OF ENGAGEMENT



» More than 10,000 New Zealanders, including 6,000 

children and young people.  

» Focused on those whose voices are less often heard 

– eg disabled children, rainbow youth, those in 

youth justice facilities.

» Included participants at:

» 11 regional Māori hui

» 10 regional health sector meetings

» Meetings with Pacific & other ethnic groups, 

NGOs & community groups.

WHO WE HEARD FROM



FEEDBACK FROM CHILDREN AND YOUNG PEOPLE



» Accept us for who we are and who we want to be

» Life is really hard for some of us

» To help us, help our whānau and our support crew

» We all deserve more than just the basics

» How you support us matters just as much as what you 

do.

KEY MESSAGES FROM CHILDREN

AND YOUNG PEOPLE



KEY CHANGES MADE TO FRAMEWORK



This means:

– they feel loved and supported

– they have family, whānau and 

homes that  are loving, safe and

nurturing

– they are safe from unintentional

harm

– they are safe from intentional 

harm  (including neglect, and 

emotional,  physical and sexual

abuse)

– they are able to spend quality time 

with  their parents, family and

whānau

Indicators:

– Feeling loved

– Feeling safe

– Family/whānau wellbeing

– Injury prevalence

– Harm against children

– Quality time with parents

This means:

– they and their parents or caregivers 

have  a good standard of material

wellbeing

– they have regular access to 

nutritious  food

– they live in stable housing that 

is  affordable, warm and dry

– their parents or caregivers have 

the  skills and support they need to 

access  quality employment

Indicators:

– Material wellbeing

– Child Poverty: Material Hardship

– Child Poverty: Low income BHC50

– Child Poverty: Low income AHC50

– Food insecurity

– Housing quality

– Housing affordability

This means:

– they have the best possible 

health,  starting before birth

– they build self esteem and

resilience

– they have good mental wellbeing 

and  recover from trauma

– they have spaces and opportunities 

to  play and express themselves

creatively

– they live in healthy, 

sustainable  environments

Indicators:

– Prenatal care

– Prenatal exposure to toxins

– Subjective health status

– Preventable admissions to hospital

– Mental wellbeing

– Self-harm and suicide

This means:

– they are positively engaged with, 

and  progressing and achieving in

education

– they develop the social, emotional 

and  communication skills they 

need as they  progress through life

– they have the knowledge, skills and  

encouragement to achieve their 

potential  and enable choices around 

further  education, volunteering, 

employment,  and entrepreneurship

– they can successfully navigate 

life’s  transitions

Indicators:

– Early learning participation

– Regular school attendance

– Literacy, numeracy and science skills

– Social skills

– Self-management skills

– Youth in employment, 

education  or training

This means:

– they contribute positively at 

home, at  school and in their

communities

– they exercise kaitiakitanga: 

care of the  land and 

connection to nature

– they have their voices, 

perspectives,  and opinions 

listened to and taken into  

account

– they are supported to exercise 

increasing  autonomy as they 

age, and to be  responsible

citizens

– they and their families are 

supported  to make healthy 

choices around  relationships, 

sexual health, alcohol,  

tobacco, and other drugs

Indicators:

– Involvement in community

– Representation of youth voice

– Making positive choices

– Criminal offendingThe following principles reflect the 

values  New Zealanders have said are 

important. They  guide the development 

and implementation of  the Strategy.

1. Children and young people are taonga.

2. Māori are tangata whenua and the Māori-

Crown  relationship is foundational.

3. Children and young people’s rights need

to  be respected and upheld.

4. All children and young people deserve

to  live a good life.

5. Wellbeing needs holistic and

comprehensive  approaches.

6. Children and young people’s wellbeing is  

interwoven with family and whānau

wellbeing.

7. Change requires action by all of us.

8. Actions must deliver better life outcomes.

9. Early support is needed.

Our Vision: New Zealand is the best 

place  in the world for children and 

young people.

Essence: Whakatōngia te kākano aroha i roto i ā tātou  

taitamariki kia puāwai i roto i tō rātou tupuranga aranui 

oranga.  Plant the seed of love in our children and they will 

blossom,  grow and journey towards the greatest pathway of

life.
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This means:

– they feel accepted, respected and  

valued at home, school, in the  

community and online

– they feel manaakitanga: kindness,  

respect and care for others

– they live free from racism and  

discrimination

– they have stable and healthy 

relationships

– they are connected to their culture,  

language, beliefs and identity 

including  whakapapa and 

tūrangawaewae

Indicators:

– Ability to be themselves

– Sense of belonging

– Experience of discrimination

– Experience of bullying

– Social support

– Support for cultural identity

– Languages



PRIME MINISTER’S 

LAUNCH MESSAGE 

https://vimeo.com/356116716
https://vimeo.com/356116716


POLICY ISSUES RAISED BY 

CHILDREN AND YOUNG PEOPLE

» Support for parents and whānau

» Reducing poverty

» Mental health 

» Wellbeing and education

» Racism and discrimination

» Having their voice heard



SUPPORT FOR PARENTS 

AND WHĀNAU
“Earlier support for young parents 
so that they can provide a positive 
and better life for their children –

I reckon if my dad had that support 
earlier, we would’ve been living 

much better earlier.”



ACTIONS

» Extend paid parental leave to 26 weeks

» Improve universal child health & development services

» Prototype nurse-led family partnership

» Extend whānau-centred early & intensive support models

» National strategy & action plan to address family & 

sexual violence

» Improve quality of State care



REDUCING POVERTY

“My parents and family are 
stressed because of everything 

they have to pay for
and things just get harder. I 
don't want to be extra stress.”



» Families Package to improve incomes for low and middle-

income families with children

» Overhaul of welfare system

» Indexing of main benefits to wages

» Progressive increases to minimum wage

» Actions to improve housing quality, affordability and 

security

» Help to families with costs of schooling and primary 

healthcare

» Free & healthy lunches in schools prototype

ACTIONS





MENTAL HEALTH

“Have all schools linked to 
mental health care because 

depression and bullying play a 
big role in everyday life.”



ACTIONS

» Expansion of school-based health services

» Expanded choice of youth mental health and addiction 

support – co-designed with communities

» Forensic mental health services in youth justice system

» Piloting free counselling and mental health support for                     

18-25 year olds 

» New national suicide prevention strategy



WELLBEING AND 

EDUCATION

“If my teacher believes in me, sees 
potential in me, and teaches me in 
the way I learn best, I will achieve 

more.”



ACTIONS

» Funding to expand: 

» wellbeing programmes in primary/intermediate schools 

» healthy relationships programmes in high schools

» Initiatives to prevent and respond to bullying 

» Major reforms of the education sector to improve equity 

of outcomes – from early childhood to tertiary level

» Immediate focus on improving learning support and on 

outcomes for Māori and Pacific students.



RACISM AND 

DISCRIMINATION

“To never judge a book by its 
cover or, in this case, judge the 

town or the person by their 
appearance or face “



ACTIONS

» Government work programme to address racism and 

discrimination

» Making NZ history lessons compulsory in schools

» Government review of approaches to hate speech

» Support for Māori and Pacific language programmes 

» Whole of school approaches to address cultural bias and 

racism in the education system



CHILDREN AND YOUNG 

PEOPLE’S VOICES 

“Let us speak our minds because 
only we know what we want to 

have good lives.  This can be done 
by getting to know us and 

talking to us.”



ACTIONS

» Youth Action Plan in development

» New youth health and wellbeing survey 

» Range of initiatives to strengthen youth voices in 

policy and service development



REFLECTIONS ON ENGAGEMENT: 
WHAT WENT WELL
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» Prime Ministerial leadership

» Authentic engagement – no predetermined outcome

» Multiple methods

» Skilled facilitation 

» Used existing networks and activities 

» Clear feedback loops

» Children and young people’s voices kept front and 

centre

» Ongoing commitment – not a one-off exercise



» More lead in time for planning and strategic 

partnering

» Better targeting – light on feedback from some groups

» Simplify survey design

» Be prepared for disclosures/difficult conversations

» Record feedback and data entry as we go

» Resource intensive - better manage demands on team.

REFLECTIONS ON ENGAGEMENT: 
LESSONS LEARNED
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NEXT STEPS
» Continue to: 

» socialise the Strategy and invite collective 

action

» work with government agencies and other key 

stakeholders to build momentum 

» Showcase community initiatives and innovation

» First six-monthly progress report in April 2020

» Further engagement from late 2020 to inform strategy 

refresh/review

» Annual report to Parliament by April 2021

» Strategy refresh by August 2022.



FURTHER INFORMATION and QUESTIONS?

childyouthwellbeing.govt.nz
childyouthwellbeing@dpmc.govt.nz


