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Overview

• Future work

• Future workers

• The lens of love and perspective of family.



‘Immense change’ context

• Not just AI, its digital

• Rise of the individualised 

worker, loss of collective 

bargaining

• 3 decades of IR reform and 

deregulation

• Globalisation and the new 

world order
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New global order: merchandise exports 2015

Disclaimer

Source: https://www.wto.org/english/res_e/statis_e/statis_maps_e.htm



Our place in the global order
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China

• Entirely different labour market, 

wage, social and employment 

protection

• ‘Offshoring’ of jobs, 

manufacturing, some technical 

and professional

• Lifts the incomes and 

opportunities of developing 

countries, we benefit from trade 

and we compete with them.



The urgency of full participation
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Source: Australian Institute of Family Studies
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Faster, connected, different, (fewer?) jobs
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• Internet of things: simultaneous 

connectivity people, devices, 

machines, goods

• How we do everything 

• 44% of jobs computerised or AI, 

new sorts of jobs generated.

• What sorts of jobs and who 

will have them?

• Creation + consumption of huge 

amounts of data

• What we know



How employment is organised

• Always connected

• Jobs become gigs and 

people bid for them

• Not working but on call 

• Standby jobs & share 

economy, no boundaries

• The redefinition of 

employment is also a 

redefinition of income and 

time
Source: Time magazine 

September 2014
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Accelerating change
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• Rapid changes in types 

of jobs and skill sets 

needed

• Increasing complexity

• Create a job (or new 

business) don’t apply for 

one.

• Lifelong learning

– greater time and money 

investment in education



Its been happening for a while

Lockheed Martin's F-35 stealth fighter plant in Texas

Nikkai Asian Review 2015
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The future is now?

• rates of casual employment have not 

changed dramatically

• income inequality relatively low by 

international standards

• unemployment rates also relatively low

• what about our future workers – young 

Australians?
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Income growth young Australians, PC 2018

12



Highly skilled, but not for future jobs

13

Source: FYA 2015, Graduate careers Australia 2015, NCVER 2015



Young workers more likely to be part time
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Change in % Part time and full time 15-24 year olds 1985-2015, FYA 2016



Not always because they want to be PT
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UNDER employed

UN employed



What about love?

• The invisible hand of the 

market depends on the 

invisible heart of care.

• Markets cannot function 

outside the framework of 

families and communities 

built on values of love, 

obligation and reciprocity  (vii, 

2001)

16



Psychology
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• Freud: Lieben

und arbeiten

• Harlow: cloth 

monkeys

• Bowlby: 

attachment
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Love 

and 

policy?



NAB Behavioural economics report 2018
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Loneliness
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• 1 in 10 lack social 

support

• 1 in 6 feel lonely

• After age 65, emotional 

loneliness increases. 

• Poverty, unemployment 

and inability to form 

relationships key.
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We know children

• in low income 

families fare worse 

(money) 

• flourish when parents 

are engaged and 

available (time)

• flourish when care is 

warm, consistent, 

responsive (love)



Labour force participation men & women
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2011 2011 

(globalising)

1966 

(pre-globalisation)



Poverty, families and work PC 2018
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Poverty rate: single adult, 1 or more 

children, with or without a job
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Poverty 

rate %

OECD 

average



Poverty rate: 2 adults, 1 or more 

children, jobless, one earner , two earner
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Poverty 

rate %

OECD 

average



Love takes time too
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The future of work is more than the 

future of income

• The market can decide, but 

does the market care?

• How will the tensions and 

interdependencies between 

generations, work and family, 

reframe how we view the 

future of work?
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Questions for the future of work

• Is it only about a change in an 

individual’s relationship to 

employment, or is it about a 

household’s? 

• Will we need jobs that can build 

a strong social fabric? 

• How can we signal a future of 

hope, trust, empathy and care 

alongside a future of 

digitalisation, automation and 

technology?
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Work and family – its in our history
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1907 – ‘The 

Harvester Case’ 

sets a basic wage 

- a family wage -
for men to support 

a wife and 3 

children.



Thank you
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̶ ARC (Australian 

Research Council) 

Future Fellowship

̶ My coauthors and 

colleagues

̶ Families Australia


