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QUALITY OF LIFE
(with thanks to Professor Alan Hayes, Univ. of Newcastle, and Australian Government Department of Social Services)

ORGANISATION FOR ECONOMIC CO-OPERATION & DEVELOPMENT (OECD) | BETTER LIFE INDEX 2015: Country Comparisons, 
Equal Weights. Kindly provided by DSS | www.oecdbetterlifeindex.org/countries/australia
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PROBLEM UPDATED;  PROBLEM UNABATED
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Sources: AIHW, Child protection Australia(1999, 2009-2016)
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PROBLEM UPDATED;  PROBLEM UNABATED

Sources: AIHW, Child protection Australia(1999, 2009-2016)
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PROBLEM UPDATED; PROBLEM UNABATED
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WHERE HAVE WE BEEN?

ÅThree phases 

ÅWe’ve been in Phases 1 and 2 
technical fixes of old system

ÅNeed to move to Phase 3 –
‘adaptive change’ – asap



RE-CONCEPTUALISING THE PROBLEM

Phase 1: 

Problem 
recognition 
(1990s-c.2011) 

Phase 2: 

System 
enhancement & 
experiments

Phase 3: 

Cultural and 
systems 
transformation

A child protection and wellbeing 
transformation model for Australia

After Heifetz and Linsky, Leadership on the line(2002)
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PHASE 1:  PROBLEM RECOGNITION

Phase 1: 

Problem 
recognition 
(1990s-c2011) 

Phase 2: 

System 
enhancements 
& experiments

Phase 3: 

Cultural and 
systems 
transformation

Å Contained: seeds of change for greater 
national leadership: 

o NGO/research calls 1990s-2000s
o Senate reports 2004-05
o National Framework for Protecting 

Australia’s Children 2009-now 
o National Plan of Action (2010-now)
o Royal Commission 2013-now

Å Characteristics: 
o low conflict/low public 

recognition/low risk fixes
o low visible, immediate yields



PHASE 2:  SYSTEM ENHANCEMENTS & EXPERIMENTS

Phase 1: 

Problem 
recognition 
(1990s-c2011) 

Phase 2: 

System 
enhancements 
& experiments

Phase 3: 

Cultural and 
systems 
transformation

Å Contains: 
o search to improve old CP systems, 
o language of paradigm shift, 
o experiments in new ways of 

working and thinking 
Å Characteristics: 

o promising but impacts unclear
o growing recognition of domestic 

violence and abuse in institutions



PHASE 3:  CULTURAL & SYSTEMS TRANSFORMATION

Phase 1: 

Problem 
recognition 
(1990s-c2011)  

Phase 2: 

System 
enhancements 
& experiments

Phase 3: 

Cultural and 
systems 
transformation

Promising developments
Å National Framework Third Action Plan (2015-18); 

focus on early intervention and the early years 
(first ‘000 days) and child safe organisations (see 
hand-out)

Å Royal Commission to report 2017 – not just on 
historical abuse

Å Increased focus on domestic and family violence 



PHASE 3:  CULTURAL & SYSTEMS TRANSFORMATION

Phase 1: 

Problem 
recognition 
(1990s-c2011)  

Phase 2: 

System 
enhancements 
& experiments

Phase 3: 

Cultural and 
systems 
transformation

Will these be enough to achieve a future that 
includes…

o Falling rates of child abuse
o Increased rates of children thriving in family 

environment 
o Whole of community and governmental 

consensus to put children’s needs and rights 
increasingly at centre of policies and 
decisions

…? 



PHASE 3:  CULTURAL & SYSTEMS TRANSFORMATION

Phase 1: 

Problem 
recognition 
(1990s-c2011)  

Phase 2: 

System 
enhancements 
& experiments

Phase 3: 

Cultural and 
systems 
transformation

How can we get there?

Over to you but could be structured around
o 20-year national action plan for children and 

young people encompassing protection and 
wellbeing, with targets – ‘Getting It Right for 
Every Australian Child’

o Long-range investment strategy on child 
safety and wellbeing

o Strong focus on ending over-representation 
of Indigenous children in OOHC



NEW WAYS OF THINKING AND ACTING

Phase 1: 

Problem 
recognition 
(1990s-c.2011) 

Phase 2: 

System 
enhancements 
& experiments

Phase 3: 

Cultural and 
system 
transformation

In sum, child protection and wellbeing 
transformation means wholly new 
mindsets, community ownership, 
likely resistance from vested interests, 
and willingness to embrace adaptive 
change as well as technical 
improvements

Community engagement: Low High

Resistance to change:        Low High
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